District Health Assessment for Multiple District 103 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

103 N 105 2 1 1 2,627 175 154 21 0.81% 2,584 25 26% 5% 0% 0% 0 0% 1 14 1 100%
103NIE 69 1 0 1 1,712 134 129 5 0.29% 1,700 25 26% 0% 0% 65% 0 0% 0 0 0 0%
103 E 112 0 0 0 2,658 148 152 -4 -0.15% 2,653 24 32% 8% 0% 45% 0 0% 0 0 0 0%
103 C 68 1 0 1 1,795 132 126 6 0.34% 1,805 26 18% 12% 0% 50% 0 0% 0 0 (1] 0%
103CC 84 0 3 -3 1,737 128 146 -18 -1.03% 1,733 21 50% 8% 0% 7% 0 0% 3 24 6 100%
103CE 64 0 0 0 1,697 87 69 18 1.07% 1,679 27 16% 0% 0% 42% 0 0% 0 0 (1] 0%
103CS 102 1 2 -1 2,784 190 170 20 0.72% 2,751 27 24% 18% 0% 17% 0 0% 2 12 (1] 100%
103CW 72 2 0 2 1,733 144 125 19 1.11% 1,743 24 31% 6% 0% 83% 0 0% 0 0 0 0%
103SE 75 0 0 0 1,686 94 127 -33 -1.92% 1,746 22 45% 9% 0% 21% 0 0% 0 0 0 0%
103 S 112 0 2 -2 2,627 153 198 -45 -1.68% 2,707 23 30% 2% 0% 30% 0 0% 2 14 0 100%
103SW 86 0 2 -2 1,946 140 180 -40 -2.01% 1,998 23 37% 14% 0% 73% 0 0% 2 36 0 100%
103 W 89 1 0 1 2,127 161 152 9 0.42% 2,142 24 31% 12% 0% 26% 0 0% 0 0 0 0%
103IE 68 3 6 -3 1,316 204 185 19 1.46% 1,324 19 59% 0% 0% 35% 0 0% 6 22 16 100%
103IP 48 0 0 0 941 38 60 -22 -2.28% 984 20 58% 40% 0% 63% 0 0% 0 0 0 0%
103IW 83 3 0 3 1,662 192 143 49 3.04% 1,641 20 53% 19% 0% 4% 0 0% 0 0 0 0%

1,237 14 16 -2 29,048 2120 2,116 4 0.01% 29,190 23 35% 10% 0% 35% (1] 0% 16 21 23 100%
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